2010 
NU P&C/AA&B

Commercial Agency Awards for Excellence

Note: The entry form and supporting materials are due July 1, 2010. 
Agency: ________________________________________
Entering principal's name: __________________________

Agency address: __________________________________
                            __________________________________
                            __________________________________
Agency Facebook page: ____________________________

Agency Twitter page: ______________________________

Agency’s Web site:  _______________________________

Entering principal's phone: __________________________
Entering principal's e-mail: __________________________
Total number of principals: __________________________
Total number of employees: _________________________
Number of commercial lines producers: ________________
Agency's total commercial lines premium volume (in dollars for each year):

2007: $________      2008:  $________       2009: $________

Agency's total P&C commercial income (in dollars for each year):

2007: $________      2008:  $________       2009: $________

Agency 2009 premium volume:

Premium $

% Total Income

Commercial P&C

_____________

_____________


Personal P&C

_____________

_____________


Group life & health
_____________

_____________


Individual life & health
_____________

_____________

Misc. /other premium
_____________

_____________

   Total premium
:
_____________

      100%

Number of states in which agency does business: _____________
Agency's commercial lines carriers (list):

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Agency's specialty programs/services: (loss control and safety department; captive programs, etc. _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Agency's national agent association affiliations: (Check as many as apply)

IIABA_____________     PIA_____________     CIAB_____________
Agency management system used: (system and vendor): ________________________________________________________________
Essay Section: Please answer all of the following questions. You may go beyond the space provided and submit the essay section in a Word document accompanying your entry. 
Sales & Marketing
What is your approach to securing new business?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
How do you retain existing clients?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How do you establish your brand identity? 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How does your agency differentiate itself from the competition? Be specific, i.e. proprietary product or tool, specific service, sales technique or unusual area of expertise

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe how a particular account was secured or retained. What was the problem and how did your agency solve it to gain or retain that account?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe how you integrate group benefits with p-c placements.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How does your agency keep risk management and loss control at the forefront in new business solicitations and renewals? 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How is your agency adapting to the recession and soft market? Give problems and solutions.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Recruitment, Training & Perpetuation
How do you recruit, train and manage top producers? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe how you engage in outreach programs to high schools and colleges.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How are your producers compensated for their work? (i.e. fees, commissions, contingencies). Describe how transparent your compensation structure is to clients.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What kind of perpetuation plan do you have for your agency?
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Customer Service
How does your agency connect with clients to build a trusting relationship?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Outside of pure insurance placement, give examples of your outstanding customer service

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How does your agency go about helping clients facilitate claims investigations and resolving claims disputes?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How do your producers act as risk management consultants or business advisors, rather than just price-shoppers or policy peddlers?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe the carrier call service center you use (if any). Please state which carrier and the arrangement.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Technology & Operations

How has technology helped your agency become more efficient, productive and valuable to your clients and carriers?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe how your agency conducts real-time transactions in commercial lines:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Describe your agency’s staff and budget for your IT needs.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summation
What are your agency’s biggest challenges? How do you overcome them?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Give five reasons why your agency should be honored as an NU P&C/AA&B Commercial Agency Award recipient.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The following materials must be submitted by July 1, 2010:


• 5 copies of each entry form on separate CDs or flash drives


• A sample proposal for a new or renewal commercial account


• High-resolution photos (see entry rules)


• A high-res company logo

Mail completed entries to:

      National Underwriter/American Agent & Broker
      33-41 Newark Street—Second Floor

      Hoboken, N.J. 07030

      Attention: Sam Friedman/Agent Award Program

For questions or to confirm receipt of your entry, contact NUP&C Editor-In-Chief Sam Friedman at sfriedman@sbmedia.com.

I have read the official rules and attest that this entry complies in every regard. I have authorization to submit this project. To the best of my knowledge, the information in this submission is true and correct and the agency is eligible for this competition. 

______________________________________________________       ____________

Signature






Date

Good luck!
